
 
 

WORK SESSION 
 

AGENDA 
City Commission of the City of Warrenton 

Tuesday, January 6, 2023 – 12:00 P.M. 
Warrenton City Commission Chambers  

225 South Main Avenue 
Warrenton, OR 97146 

 
 
 

1. Call to Order 
 
2. Roll Call 
 
3.    Discussion - Land and Building Inventory & Futures                                                                 
 
4. Discussion - Future Land and Building Needs  

 (City Buildings – all Departments) 
 

5. Discussion - Current Land and Building Inventory; Leases 
Inventory & Requests for Purchase  

 
6.  Adjourn 
 
 
Warrenton City Hall is accessible to the disabled.  An interpreter for the hearing impaired may be requested 
under the terms of ORS 192.630 by contacting Dawne Shaw, City Recorder, at 503-861-0823 at least 48 hours 
in advance of the meeting so appropriate assistance can be provided.  



City Commission 
Workshop 

January 2023
City Manager, 

Esther Moberg 1/6/2023



Goals of the City Commission 2022

1. Research and Pursue Revenue 
Growth/Opportunities

2. Improve Efficiency by Meeting Staffing 
Needs

3. Finish the Unfinished

4. Improve Emergency Readiness
January 2023

City Manager, 
Esther Moberg 1/6/2023



Agenda

3. Land & Building Inventory/Lots to sell

4. Future needs of City Departments

5. Landlord/Tenant leases

1 / 6 / 2 0 2 3 C O M M I S S I O N  W O R K S H O P 3



Presenting some of the City of Warrenton 
Inventory for discussion in the following 

areas:

Potential for selling parcels that do not meet 
future or present needs of the city so the City 

of Warrenton may acquire parcels that do 
meet future needs

January 2023

City Manager, 
Esther Moberg 1/6/2023



Agenda

3. Land & Building Inventory/Lots to sell
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3. Land & Building 
Inventory/Lots to sell
Future plans/action plans
Lots to possibly sell considerations:

Inventory

Wetlands

Possible Future City Needs

Buildability

6
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Agenda

4. Future needs of City Departments
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Presentations by 
Fire Chief Brian Alsbury
Police Chief Mathew Workman

January 2023

Future Needs of Departments



Future plans/action plans

Inventory for the City to Keep for Future:

2 1
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Tenant-Landlord Leases

8 / 0 5 / 2 0 X X 2 5



5. Landlord/Tenant leases 
Presenting some of the City Inventory for 

discussion in the following areas:

Discussion 
Current Leases – continue?

Future Plans for Leased areas
Future lease agreements changed?

City Manager, 
Esther Moberg 1/6/2023



Review of current tenant/landlord leases 
and agreements to discuss how the City 

Commission would like to proceed both with 
current and future leases so the goals of the 

Commission are met and staff can 
satisfactorily deliver a better experience 

both for the City, Commission, and tenant.

January 2023
City Manager, 

Esther Moberg 1/6/2023



Future Leases may contain

Shorter Lease Agreements
More Competitive Rates for Commercial 

buildings
More stringent rules on upkeep and what 

happens if agreement is not followed.

City Manager, 
Esther Moberg 1/6/2023
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Action Plan Next Steps
Appraisals land/value assessments

Public Hearings and/or Ballot measures 
depending on property values

Review of current lease agreements and steps 
to change future lease agreements

1 / 6 / 2 0 2 3 C O M M I S S I O N  W O R K S H O P 3 1



The End
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City of Warrenton 
Tenant/Landlord Leases 2023 

 

1. Department of Army 
a. Hammond Mooring Basin  

2. “T” Tackle Time (Eugene and Linda Kane) 
a. Lease Expires 2031 

1. Lease was renewed 2021 for another 10 years 
ii. Building improvements are on site association with Tackle Time Baits and 

Charters 
iii. Land Only is assessed at $48,279 (Assessed RMV August 2019) 
iv. Current appraisal 2019 of $75,000. 

1. Lease has been ongoing with various parties since 1986 
a. $450/month now through 2023 

i. Lease rates go up – in 2029-2031 lease will be $550 per 
month.  

ii. Original Building on site belonged to City of Warrenton 
– Other building currently on site belongs to Linda and 
Gene Kane. 

Staff recommendation: Review leases for this property and decide further plans/leases for this 
location. Staff believe a business similar to this nature should be in this space, however, staff would 
like to review and decide best course of action for this particular lease site.  

Two Leases In Process Toward Sale:  
1. Headstart Building (In process of transfer to Community Action Team) 

Approved by Voters November 2022. Ballot measure was incorrect but city was able to use reversionary 
clause to declare land/building has no value due to clause (per City Charter).  

Should transfer Title by end of February/March to CAT in 2023.  

 

2. VFW - Old Hammond Library  

New Lease just signed, working on sale of building and lot underneath building to VFW. Will get 
appraisal done summer of 2023.  

Lease was needed for grants to renovate building to move forward.  

Will need to go to voters for approval in November, 2024. 

Once sale is approved/will terminate lease and sell building to VFW. 



 

Leases where we are the tenant: 
1. Community Gardens in Hammond. Expires April 30, 2024.  

Confirmed they will not be renewing license agreement. Have mentioned they would be willing to sell to 
the city. 

The three lots would be a good development for housing. Looking at location, staff do not see optimal 
ideas for development of a park and think city should focus on the Hammond marina park development 
instead. Per City manager and City Planner December 2022.  

Options for relocating community gardens may include the Old Hammond Library park.  

 

2. School District/Library Building (Old Serendipity building) Expires May 31, 2023 
a. It is staff recommendation to look at options for purchasing this or another building and 

get out of renting a building for the library. (Square footage is adequate for now, may 
not fit future needs beyond next 3-5 years).  Currently pay $2,200/month.  

 

 

LONG TERM LEASES WE WILL NEED TO REVIEW FOR FUTURE 
 

May want to create policy or re-draft how leases are written/procedures for these types of leases.  

 

1. Fowlers Lease at Marina 

(Sturgeon Paul Lease) Due to the nature of the marina property and needs of the marina, I anticipate we 
will want to continue some type of similar lease in future.  

 

Questions: 

o Commissions concerns over control of property/management/lease  
o Best practices (management company?)  

• Staff recommendation: Review leases for this property and decide further plans/leases for this 
location. Staff believe a business similar to this nature should be in this space, however, staff 
would like to review and decide best course of action for this particular lease site. Staff believe 
the City owned building on site will need significant repairs/replacement in the future.  

 

 



2.  Leitch, Paul “Fisherman’s Storage Property” 

o Lease Expires 2036 
 Typically a month behind on payment but consistent in his one month late 

payment - $692.74/month ($20 late fee)  

Staff recommendation – when lease expires, do not renew OR double the amount and make sure the 
conditions are better met with stronger restrictions 

 

2. Nygaard Lease (Tansy Point) 
a. They have requested purchase but given the nature of the property most likely the city 

will want to continue to own this property in the long term. Is there a point where the 
City will make decision regarding not selling a property for perpetuity or X amount of 
years?  

i. (Staff recommendation is not to sell this property).  
3. “T” Tackle Time (Eugene and Linda Kane) 

a. Lease Expires 2031 
1. Lease was renewed 2021 for another 10 years 

ii. Building improvements are on site association with Tackle Time Baits and 
Charters 

iii. Land Only is assessed at $48,279 (Assessed RMV August 2019) 
iv. Current appraisal 2019 of $75,000. 

1. Lease has been ongoing with various parties since 1986 
a. $450/month now through 2023 

i. Lease rates go up – in 2029-2031 lease will be $550 per 
month.  

ii. Original Building on site belonged to City of Warrenton 
– Other building currently on site belongs to Linda and 
Gene Kane. 

 

 

 

Other Requests for purchase:  

Mr. Roy Allgeyer would like to purchase the paved parking between his property and Skipanon RV & 
Marine on Harbor Drive. He has made multiple requests to purchase this lot.  

 Staff see this lot as being tied to the Skipanon RV & Marine property. Depending on future usage, 
most likely will need to stay with existing property.  

There are other lots that Skipanon RV & Marine had been leasing that staff do not believe should stay 
tied to use by existing building but most likely the city should retain.  

See Handout 



Staff Recommendations: 

Future long-term leases 

Own Buildings/Property Outright 

Charge Commercial or standard residential rates that are competitive with current market and have built 
in rate increases. 
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