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Moving Priorities to Action

Get organized, get champions, GO! 90 day plan for results! 

“If we can get focused and keep our eyes on the big picture while taking 
small, tangible steps we’ll be successful.” ~ La Pine Resident



• La Pine Beautification Action Team

• La Pine Image Development Action Team 

• La Pine Small Business Action team

Action Teams were created after the community identified 
priorities to work on. Community input was gathered from 

community meetings, an online survey, and in-person interviews.  



October 27, 2015
Oregon Rural Development Council Regional Solutions



• The Team has begun promoting their efforts to get more involvement from the community.

• They have adopted the slogan, “Put the Shine on La Pine” and, so far, have made buttons. 
They  have ordered decals, yard signs, and t-shirts. 

• They have met with other groups to recruit more volunteers
including;  the garden club, the city planning commission, the 
Community Kitchen, and other local businesses.  

• They are asking property owners to sign a Beautification Pledge, 
saying if these volunteers help clean up your property you will 
maintain it.

• They are planning a beautification contest in the spring to 
encourage business owners to spruce up their storefronts.  





1. This Team focuses on coordinating community 
events and maintaining a community calendar to 
share events with both the local community and to 
those outside our community.  

2. The Team will also explore ways to build positive 
images of La Pine through media, stories, and by 
seeking to identify a unique La Pine brand.

3. Hired a branding consultant and created a brand.

4. Received Rural Tourism Studio Resources.





This Team is offering free Business 
Vitality Roundtables to assist local 
businesses increase their knowledge and 
access resources.

Three initial sessions: 

1. Workforce

2. Marketing

3. Customer Service





Collaborators

• SBDC

• EDCO

• Community College

• Recreation District- Adult 

Education

• Chamber 



Next Steps

Keep-on Taking Action!

Action Plan & Catalyst Team
Communication Team

List Serv, Periodic Newsletter

CELEBRATE!  



Resource Forum
Recognizing that the community is poised for 
action, the Oregon Rural Development Council 
and Regional Solutions recently brought a Rural 
Resource Forum to La Pine to help move them 
forward to implement action items centered 
around five priorities for community and 
economic development.

“As a result of the Economic Vitality Roadmap, La Pine  leaders and volunteers have 
come together with a plan that will improve the look and business focus of our 
community. We have obtained the support and funding needed to implement a 
branding process that will give us a common identity and form a vision for future 
development and growth. 
A large number of people have joined forces to focus on activities that will ‘Put the 
Shine on La Pine’ improving our image for business investment. 
I could not be more proud of our little town,
and we’ve only just begun.”

Dan Varcoe
Member
La Pine Economic Development Board
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Collaboration Emerged



Dallas: Economic 

Roadmap to Success
3 Big Results

Improved Property Development to 
Allow for More Businesses

Developed Businesses in the Area 
to Improve the Economy

Marketed the Community in a 
Way to Improve the Amount of 
Businesses and Tourism





September 12, 2018



Property Development Committee

Prep for Smith Building 

Façade Painting Project

Working with DDA, 

Urban Renewal, 

Chamber



Property Development Committee

Painting the Smith 

Building Façade
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More Myrtle Creek Results (Sept 2018)
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Civic Engagement





The term comes from the 
work of Dr. Jeff Luke, of the 
University of Oregon.

Some communities were able 
to solve difficult problems,
while others were not. 

He wanted to understand 
why…..??

Catalytic Leadership



• ISSUE ADVOCATE
Focuses attention on the issue

• CONVENER
Organizes stakeholders

• FACILITATOR/NEGOTIATOR
Forges agreement between stakeholders

• IMPLEMENTATION CHAMPION
Sustains momentum during implementation

Catalytic Community 

Leadership Roles



Issue Advocate

 Raise the strategic issue

 Create a sense of urgency 
about the issue

 Define the issue to grab 
attention and attract 
supporters

Catalytic Community 

Leadership Roles



Convener

 Develop list of stakeholders, their 
interests  and resources

 Develop list of groups with knowledge 
and resources

 Prioritize and recruit crucial stakeholders

 Determine focus and convene initial 
meetings

Catalytic Community 

Leadership Roles



Facilitator/Negotiator

 Identify both positive and negative 
outcomes

 Builds agreement on work plan

 Gets appropriate commitments and 
authorization for work

 Asks which existing projects can be 
aligned with this project?

Catalytic Community 

Leadership Roles



Implementation Champion

 Keeps the team focused on the 
actual work

 Keeps momentum going

 Evaluates efforts

 Tracks results

 Recognizes and rewards efforts

 Is persistent, patient and tolerant

Catalytic Community 

Leadership Roles



Record your names on a flip chart and discuss:

• What is the importance of your role and how do 
you act as a “catalyst?”

• What are some examples of situations where your 
role is important?

• Which role are you generally least comfortable in?  
Is there a consensus among your group on this?

Catalytic Community 

Leadership Roles



FORMING

STORMING

NORMING

PERFORMING

ADJOURNING

STAGES OF GROUP 

DEVELOPMENT
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• Getting to know each other

• Individuals form identity within group

• Group starts to shape identity

• Testing each other out, hesitant participation

• Not much work actually done



• Members test ability of leaders and each 

other

• Marked by passion and emotions

• Enough confidence for conflict

• Unrealistic goals and expectations

• Not much work actually done



• Conflicts are getting resolved

• Group unites

• Order and direction emerges

• Intimacy and personal sharing

• Moderate work accomplished



• Group performs like a team

• It is easy to make group decisions 

and execute them

• Functional roles established

• LOTS of work done



• Group goals met

• Group celebrates

• Group disbands or decides there is 

sufficient reason to continue


