Below is an article about strategic planning for the library board to review before the meeting. Maybe
we can come up with 3-4 goals to work on over the next 5 years.

https://www.ala.org/united/sites/ala.org.united/files/content/trusteezone/practical-guides/strategic-
planning.pdf

Here is a link to a strategic plan from a library in a community with about 5,000 people, just to give an
idea. http://gleasonlibrary.org/about/planning-and-reports/
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